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Canada’s fi sheries sector is 
struggling with an unnec-

essary and unfortunate set of 
circumstances surrounding stabil-
ity of access to fi sh resources. 
Participants in the sector are 
concerned that existing licences 
and quotas are not as enduring 
as everyone once thought. This is 
chilling investments and harming 
everyone along the supply chain.

To explain why this is important 
we have to look at how businesses 
operate. Businesses make invest-
ments to start, grow, and maintain 
operations. To make those invest-
ments, they need to borrow money. 
Financiers, before lending money, 
want to feel confi dent that the busi-
ness will be successful and be able 
to repay the borrowed money. This 
confi dence is based on a sound 

business model, a secure supply 
of inputs, committed customers, 
and collateral to back up the loan, 
in addition to a number of other 
elements.

Let’s look at the secure supply 
of inputs element. In the fi sheries 
sector, a secure supply of inputs is 
defi ned by stability of access to fi sh 
resources. Will the business have 
access to fi sh? For harvesters and 
integrated processors, this means 
licences and quotas. For proces-
sors, it means willing harvesters to 
supply the processing plant.

Licences and quotas are pro-
vided by the federal government. 
For years, the sitting minister of 
Fisheries and Oceans has estab-
lished and maintained a consis-
tent model for applying licensing 
rules. This leads the industry to 
having an expectation that the 
rules will be applied consistently. 
These expectations, developed 
over time with consistent applica-
tion of rules, are very important 
as fi shermen and lenders rely on 
the minister to use his discretion 
dependably over time.

In the fi nancial sector, fi nan-
ciers hang on every action and 
word from the governor of the 
Bank of Canada. Consistency and 
predictability is critical to our fi -
nancial sector. Well, the Fisheries 

minister is similar to the Bank of 
Canada governor in the fi sheries 
sector. Consistent application of 
the rules is critical for businesses 
to make investment decisions.

In Canada we need to acceler-
ate investment to extract more 
value from what we harvest and 
process. A recent report com-
missioned by the Seafood Value 
Chain Roundtable indicates the 
sector is missing out on upwards 
of $600-million annually by not 
maximizing value from what it 
harvests. To cover this gap, we 
need to invest in new technolo-
gies and practices for conserva-
tion and value. This won’t happen 
if sector participants don’t have 
confi dence in maintaining access 
long enough to earn the payback 
in the investments.

Unfortunately, we no longer 
have the consistency so crucial to 
the sector. Worse yet, the new con-
sistency is wrought with uncer-
tainty for licence and quota hold-
ers. In a speech last year in Nova 
Scotia, Fisheries Minister Dominic 
LeBlanc hinted at far-reaching 

changes to licensing rules. Spe-
cifi cally, he questioned existing 
policies that offer “near-indefi nite 
access to the fi shery by virtue of 
automatic (licence) renewal and 
re-issuance.”LeBlanc also stressed 
in his speech that “changes to 
(Canada’s) licensing regime may 
have a major impact” on fi shery 
operations. In announcing the 
amendments to the Fisheries Act, 
the minister said he is willing to 
make some tough decisions.

One of those decisions was 
to expropriate a surf clam quota 
from Clearwater to reallocate 
through a competitive bid pro-
cess. The recent awarding of that 
quota is now drowning in ques-
tions and criticism. Is the new 
consortium capable of fulfi lling 
its bid commitments? What is 
going to happen to Clearwater’s 
employees in Grand Banks? What 
is going to happen to the $70 mil-
lion vessel that was just commis-
sioned? The impacts don’t stop 
there. What is next? What is the 
next fi shery to be subject to an 
expropriation?

There is a better way. If the 
government wants to reallocate 
licences and quotas, then follow 
a willing-buyer-willing-seller 
model is the best course of ac-
tion. Respect the investments 
that have been made. Encourage 
more investments to strengthen 
the sector and conservation of the 
resource. If not, the whole sector 
will suffer—fi shermen, proces-
sors, and communities.

Paul Lansbergen is presi-
dent of the Fisheries Council of 
Canada

www.fi sheriescouncil.com
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We all look to innovation to 
drive economic growth 

and create jobs in Canada. But 
we need inclusive innovation to 
achieve our goals—innovation 
that comes from removing bar-
riers to inclusion and advancing 
new ideas and solutions from 
across our population.

And because research fuels 
innovation, building a more 
inclusive research ecosystem in 
Canada is where we need to start.

With the 2018 budget, the 
Government of Canada made im-
portant strides in that direction, 
with unprecedented investments 
in fundamental research that 
focus on advancing women in sci-
ence, supporting young research-
ers and mobilizing Indigenous 
knowledge and research.

This is not about diversity ver-
sus excellence. This is about ensur-
ing excellence. If we want the best 
results in research and innovation, 
we need everyone to have the op-
portunity to achieve their potential.

Groundbreaking discoveries 
happen and impactful solutions 
emerge when different insights, 
experiences, and points of view 
come to bear on a problem. This is 
where universities can and should 
excel. The university mission 
includes bringing diverse people 
and ideas together to create and 
share knowledge. If universities 
are not on the forefront of diver-

sity, equity and inclusion, who 
will be?

Last October, Canada’s uni-
versities made a commitment to 
advancing equity, diversity and 
inclusion on campus and in soci-
ety through the adoption of seven 
Inclusive Excellence Principles. 
Recognizing the importance of 
measuring and sharing progress 
on this commitment, universities 
also signed on to a fi ve-year ac-
tion plan to track their progress. 
Budget 2018’s new investments in 
inclusive research will help uni-

versities achieve these goals.
Over the past year, Canada’s 

research community mobilized 
and worked together to advocate 
for transformative reinvestment 
in the research ecosystem. In our 
increasingly competitive knowl-

edge economy, Canada cannot 
afford to leave a generation of 
young researchers behind. And 
we can’t afford to allow barriers 
to women in science, Indigenous-
led research, and early-career 
researchers to remain.

The government heard this 
message—and agreed.

The 2018 budget will invest 
$925-million more, over fi ve years, 
in the three federal research 
granting councils. These funds 
will support fundamental research 
that impacts the everyday lives of 
Canadians, from medical break-
throughs to climate change solu-
tions and shorter commute times.

Another $3.8-million will 
help develop new ways of doing 
research with Indigenous commu-
nities, including strategies to grow 

the capacity of Indigenous 
communities to conduct re-
search and partner with the 
broader research community.

The University of 
Lethbridge has important 
relationships with Indig-
enous communities in part 
due to its proximity to the 
Pikanii and Kainai First Na-
tions, and the fact that the 
university sits on traditional 
Blackfoot territory. We wel-
come the support in the 2018 
federal budget to advance 
the work of Indigenous 
researchers and support 

greater sharing of knowledge and 
science between universities and 
Indigenous communities.

Universities must play a key 
role in unlocking the potential of 
Indigenous peoples in research. 
Higher education in Canada will 

be made stronger with the input 
and guidance of Indigenous 
scholars, researchers, innovators 
and communities.

For example, here at the Univer-
sity of Lethbridge, faculty member 
Leroy Little Bear made national 
headlines for his advisory work, 
which saw a herd of 16 bison–pri-
marily pregnant two-year-olds–re-
located from Elk Island National 
Park to the Panther Valley area in 
Banff. Thirteen years earlier, the 
idea arose when a graduate student 
met with Elders and had conversa-
tions about the buffalo.

In addition to societal benefi ts, 
Canadian universities them-
selves are strengthened when we 
nurture diverse, equitable and 
inclusive campuses. Our universi-
ties compete on a global level. If 
our campuses are diverse, wel-
coming and inclusive, our ability 
to attract top talent and creativity 
from around the world grows.

We all have a responsibility to 
advance inclusion, diversity and 
equity in Canada. In doing so we 
position our communities, busi-
ness, educational institutions and 
society for success. And that’s a 
competitive advantage Canada 
cannot afford to miss.

Dr. Maura Hanrahan is a 
Board of Governors Research 
Chair and associate professor in 
Indigenous studies at the Uni-
versity of Lethbridge (U of L). 
Dr. Ute Kothe is an associate 
professor in biochemistry and an 
Alberta Innovates Strategic Re-
search Chair at the U of L. Mike 
Mahon is president of the U of L 
and Chair of Universities Canada.
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Stability of access crucial for 
economic growth and conservation 
eff orts in Canada’s Fisheries

Diversity in research gives 
Canada competitive advantage

If the government 
wants to reallocate 
licences and 
quotas, then follow 
a willing-buyer-
willing-seller model 
is the best course 
of action. Respect 
the investments 
that have been 
made. Encourage 
more investments 
to strengthen 
the sector and 
conservation of the 
resource. If not, the 
whole sector will 
suffer—fi shermen, 
processors, and 
communities. 

We all have a 
responsibility to 
advance inclusion, 
diversity and equity 
in Canada. In doing 
so we position 
our communities, 
business, educational 
institutions 
and society for 
success. And that’s 
a competitive 
advantage Canada 
cannot afford to miss. 

In a speech last year in Nova Scotia, 
Fisheries Minister Dominic LeBlanc 
hinted at far-reaching changes to 
licensing rules, writes Paul Lansbergen. 
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